Bra ov Experience and Strategies in
Preventing Re-offending

Bra ov City, seat of Braov County, is the 7th
largest city in Romania. It is located almost in the ceoiftthe
country, at 170 km. distance North from Bucharest, surrounded
by the Carpathians Mountains and providing a mix of mountain
scenery in the nearby Poiana Bra and medieval history with
German influences in the old town.

It has a population of 277,945 inhabitdntsvhose ethnic
composition includes:

DEO VINDICI PATRLE

Romanians: 90,66%

Hungarians: 8,54%

Ethnic Germans 0,60%

Roma: 0,26%

Other ethnicities (Russians, Greek,
Italians): 0,31%.

In 2005, Braov metropolitan area has been

created, being estimated to have 350,000-
400,000 inhabitants with its surrounding

localities.

Industrial development in Brav started in the inter-war period and it was accelerated in the
Communist era, with special emphasis being placed on heavy indagtmgting many
workers from other parts of the country.

Although the transition economies in Eastern Europe showed a geneiak dacrecent
years, and the industrial base has been in decline imBras well as in many other cities in
Romania, Braov area is still a site for manufacturing machinery, hydecatinsmissions,
auto parts, ball-bearings, helicopters (at the nearby IARIBiIGhimbav — the metropolitan
area), building materials, tools, furniture, textiles, shoescasthetics. Significant growth in
real estate prices continues, along with other major Romaitias, @s investor sentiment
remains high, given the large FDI influx, recent accessioméoBEuropean Union and the
forthcoming airport. Despite the general decline of the ecorammdythe high unemployment,
Bra ov City is predicted to exhibit strong growth for many yearsotoe;, being a stable city,
of low social risk. |I

Citizens’ securityis extremely |
important to the Municipality of Brav.
According to the Local Plan for Sustainab
Development of Brasov Cityd\genda 21 the
followings socialneedsandstrategic objectives

! According to the statistical information for 2007.



the field of people safety and criminal prevention have Imbemtified:

Strategic objective I:
developing a prevention
strategyin the social assistance
field in order to avoid the
situation of social risk and
social exclusion for individuals,
families and disadvantaged
groups.

Strategic objective llI:
creating a civic__culture that
aims to involve citizens, groups,
organizations and the
community at large in solving
the problems related to social
assistance.

As a result of the co-operation between the MunicipalitiE ov and all other interested
factors in crime prevention, the judicial inquiries in 2007 in Bvashowed a descendent
trend compared to 2006. There were 5, 799 cases of offending, 298aesa 2006, out of
which:

burglaries: 227 in 2007, 38.6% less in 2006;
dilapidation: 676 cases in 2007, 3.02% less
in 2006;

larcenies: 87 in 2007, 49.13% less in 2006;
car thefts: 769 in 2007, 22.01% less in 2006.

Bra ov City Police

An important role in fighting a range of crime and
disorder problems in the area played BraCity Police, whose mission and main objectives
are the followings:

contributing to the regeneration of local communities;

increasing public safety;

dealing with truants, graffiti abandoned vehicles, litterssimg persons
enquiries;

confiscating alcohol being consumed in a public place;

helping to support victims;

controlling crowds at major events.

In 2007 Braov Municipality signed the partnership contract with the Europeaantdor
Urban Safety (EFUS) regarding the implementation of the pgréeandtvig: Innovative
Strategies for the Prevention of Re-offendingofinanced by the European Commission
(Lifelong Learning Programe, Directorate General — Educafiodjovisual and Culture). As
a partner in carrying out of this project, Bva Municipality focused on the identification of
innovative strategies for the prevention of re-offending dire@arried out across Europe,



benefited of best practice exchange with other European munieipalnd participated to a
pilot program on the prevention of re-offending at local level.

Codlea Penitentiary

A similar partnership has been established with Codlea Pgarienin order to provide
educational, therapeutic and social assistance to the peopleedepfi freedom. In this
respect, the following fields of intervention have been idiedtithrough the Service for
Psychosocial Assistance and Education of Codlea Penitentiary:

Adaptation to freedom private conditions:

Literacy teaching, schooling and professional qualification progra
Educational programs with the purpose to acquire social skillbaiits
Psychological assistance program

Social assistance and intervention programs

Religious assistance activities

Programs for the preparation with view to release

Cultural, educational and leisure activities

Activities to monitor and settle requirements of educatiandltherapeutic nature

Among these programs, education of the good citizen is a prograesaitidy young people
and other people deprived of freedom who want to learn how to be sutedssh they are
faced with various situations in life and are looking for appaterbehavioral solutions.

Specific programs for minors

Minors’ education is extremely important,
especially to those who already part of the
penitentiary environment. The programs
addressed to minors aim to transmit knowledge
to contribute overall to the development of
social skills. These programs are focused on
interpersonal communication, releasing tension,
transmitting knowledge, attitudes and values,
both within individual activities and within
micro-groups.

Release preparation programs

Sign of Change Program

This program is addressed to people deprived of freedom, aged &8@%ave no
more than six months left to release. It is important to woténsively with age
category, because the crime can not only be justified by paog loondition, but also
by the family environment where they were brought up. The entiregrogr carried
out and coordinated by the social assistant.



Give Me a Chance Program

The program was initiated with the intention to consolidate enhecattions carried
out within the penitentiary. It focuses on the key aspecthefreintegration to the
community of the persons deprived of freedom and on providing a contieual
education process with view to social reintegration servités. initiators of the
program are dedicated to transmitting as many information as |gosasilnstitutions,
associations and people willing to support reintegration of releamedcts. In this
respect, a successful cooperation betweenoBrRrobation Centre, Brav Centre of
Homeless, the Agency for Labor Force Employment, the Assmtidor Social
Reintegration Support to Prisoners in Codlea Penitentiary and the.ikke@entre has
been established.

The program is carried out by three specialists (a psychol@gisgducator and a
social assistant), and it consists of three modules, as ®llow
Psychological counseling module, aiming to build self-confidence,
understanding the fact that each person also has good sidescikat Boks
up to
Counseling with the view to finding a job: drawing up a curriculumevaad
going to employment interviews
Individual social counseling: identifying the needs of each beangfici
drawing up an action plan and setting certain significaness

Gifts for Freedom Program

The program is carried out together with Romania’s Scouts ardtliesses young
people between 15 — 26 years, spending their final days in deteftienprogram

includes group counseling activities and interactive pedagogitiaiti@s. Also, the

initiators of the program have undertaken to involve the complexegsoof social

reintegration as many associations and institutions that maglettbe pro-social route
of the ones that society sincerely wish to stay free peopla wiey walk out the

penitentiary doors, so preventing re-offending.



